The CREST of CALAVERA HILLS HOMEOWNERS ASSOCIATION 


Letter from the President – Bill Parks

Hello fellow members and residents of the Crest of Calavera Hills HOA.  My name is Bill Parks and this letter is to introduce myself and to update you on issues facing the HOA.

How I became President of the Crest HOA:

Due to a vacancy on the Board of Directors, I volunteered for and was appointed to the Board by a unanimous vote of the remaining Directors at the 27 May 2009 Board meeting.  

Patti Ott, a Director who was serving as an Officer of the HOA in the position of President, resigned from the Board of Directors on 1 July 2009.  Her resignation left a vacancy on the Board of Directors and left one of the HOA Officer positions open.  A Board meeting of the remaining Directors was held on 9 July 2009 where Ruth Sabula was appointed to fill the Director position vacated by Patti Ott.  To fill the vacated HOA Officer position of President, the Board followed the procedure in Article VIII Section 2 and 3 of our Bylaws and elected new Officers of the HOA.  The unanimous votes for each position were:

President – Bill Parks

Vice President – Marianne Hirshberg

Treasurer – Shirley Bellero

Secretary – Ruth Sabula

Member at Large – Diana Gomez

Personal History:

I married Deborah Stilwagen, a 20+ year resident of the Crest of Calavera Hills, about two and a half years ago and have lived here ever since.  I own property in Escondido and Mira Mesa and have lived in San Diego since 1971.  

I served our Country for 30 years in the Naval Submarine Service where I managed and supervised maintenance programs, safety programs, and ordnance training programs.  I retired in 1995 as a Master Chief Torpedoman.  

I was a full time student in 1995 and 1996 where I earned an Associates Degree in Environmental Technology and started working full time in the Environmental Health and Safety field at a research and development biotechnology company in La Jolla.  In 2000 I completed my bachelor’s degree in Business Management.  Since then I have been the Manager, Environmental Health and Safety for the R&D biotechnology company, an international medical device manufacturing company, and currently for a diagnostic medical device manufacturing company with over 1000 employees and three sites in San Diego.  

I recently had surgery to remove a malignant skin cancer tumor.  This surgery was successful, but has prompted me to retire from active employment as of 1 December 2009.   

Executive Summary of Issues

1. Legal Proceedings - The posting of the mechanic’s lien was removed because we paid what was owed.

2. Roofing Project - The roofing project is complete

3. Painting Project - The painting project is still in progress

4. Landscape Maintenance - The landscape maintenance is being reviewed for quality and level of service.  New contracts will be used.

5. Management Company Issues - Lindsay Management Services will remain our property management company until after the annual membership meeting.  The Crest HOA now has a web page at lindsaymgt.com

6. Annual Membership Meeting - Meeting will be held as soon as required notices are mailed

Please read the complete letter to see details on each issue.

Sincerely,

Bill Parks

President, The Crest of Calavera Hills HOA

Issues Facing the Crest HOA and Actions taken since becoming President:

1. Legal Proceedings – As most of you are aware one of the contractors used to repair and replace fascia boards on our carports and various concrete sidewalks posted notice they were filing a Mechanic’s Lien on every property at the Crest due to non-payment for services and materials provided.  The contractor submitted invoices for payment for work performed based on the actual number of hours worked at $45.00 per hour as stated in their work proposals instead of the estimated cost listed on the work proposals.  These work proposals were approved by either the Board of Directors at Board meetings or by the Board of Director’s Agent Lindsay Management Company during on-site walk through inspections.  The previous Crest HOA President had stopped all payments to the contractor.  After several discussions and meetings with the President and Vice President of the contractor company and even using a neutral third party negotiator to assist us, we were unable to reduce the amount they claimed was owed to them for the hours and work they performed.  The cost of going to court was estimated to be in excess of fifty thousand (50,000.00) dollars in addition to the amount owed, if we lost.   The invoiced amount owed was paid to the contractor and the Mechanic’s Lien posting was removed.  

2. Roofing Project – The roofing project is complete and the contractor has been paid in full.  

3. Painting Project - The painting project is still in progress.  The buildings have been painted but some areas need a second coat, which will proceed soon.  Color choices for each unit’s door was posted at the mailbox and most owners have made their choice and had their door painted.  However, there are still several doors yet to be painted, so please contact Lindsay Management Company at 760-436-1144 with your color choice.

4. Landscape Maintenance – Starting in February of 2009 the Board of Directors approved several landscape changes along Chatham Road to remove green grass and replace it with California native plants that require less water.  This plan to convert turf to native plantings was scheduled to proceed through-out the complex, so 50 percent or more of the grass would be replaced.  This project was not included in the 2009 HOA budget, so we have exceeded our landscape budget by many thousands of dollars.  Most of the complaints I have heard in the two months I have been on the Board of Directors has concerned the landscaping, either about the lack of maintenance of existing plantings or the conversion from green grass to California natives.  The lack of maintenance is being addressed on two fronts:  

a. First by allowing the Management Company to do their job of managing the day to day operation of and service level of vendors/contractors instead of individual Board members trying to manage them.  We pay Lindsay Management Services to handle requests and complaints from owners so please send requests and complaints to our property manager at Carla@lindsaymgt.com.   Lindsay Management Services may not be our property manager in the future but right now they are so we should use them to help improve the landscape issues. 

b. Second by changing the type of contracts we use to contract for services provided to the Crest HOA.  Our current contracts are written by the vendors/contractors we use so they are always in favor of the vendor/contractor.  These contracts usually list an hourly rate so everything is done by the hour with no incentive to finish a job in an efficient and effective manner.  Changing most if not all contracts to a performance based contract instead of an hourly wage should save us money in the long run and provide the contractor an incentive to finish the job in a timely manner.  The Board is drafting new contracts that are made up of two parts:

i. A Vendor Contract addressing the legal issues between the Crest HOA and the vendor including items like length of contract, dispute resolution, termination of contract, etc.  This contract is written to protect the rights of the Crest of Calavera Hills HOA instead of us accepting a contract written by the contractor/vendor, which is always in their favor. 

ii. A Service Level Agreement that addresses the specific actions to be performed by the contractor/vendor and the level of quality or frequency of service each action is to be performed.  It also lists the standards the HOA Board or Board Agent will use to monitor performance of the contractor.  A service level agreement can be changed without writing a new Vendor Contract so, as conditions warrant service levels can be adjusted in writing without revisiting all of the legal issues in the contract.

The conversion from green grass to California native plants is being addressed by not approving any landscaping work orders because we are already way over budget in the landscaping account for the year.  The Board’s priority is to get the existing landscaping healthy before expending any more money on conversion of turf to native plantings.  Once the issue of maintenance of existing landscaping is corrected so the grass and plants are not dying due to lack of water, fertilizer, or insecticide, and we have enough money in the budget to take on additional projects,   then conversion to native plantings in select areas will be addressed with the help and recommendations of the Landscape Committee and input from homeowners as to where and how much more should be converted, if any.
5.  Management Company Issues– After managing out complex for 23 years, the Crest HOA Board terminated Bruner Rosi Management in December 2007.  Lindsay Management Services was hired to replace Bruner Rosi and their contract was renewed by the Crest HOA Board in October 2008.  Lindsay Management Services was in the process of being terminated and replaced by Champs/The Kelly Group when the non-payment and mechanic’s lien with our vendors/contractors became a major issue.  Our annual membership meeting is usually scheduled for June of each year and this requires many disclosure statements to be prepared and mailed out to all HOA members by the Management Company prior to the annual meeting.  Shutting down the collection of homeowners monthly assessment fees (many owners use direct deposit) at one management company and starting them up at a new company was also an issue, so the Board voted to keep Lindsay Management Services as our Management Company until after the annual membership meeting.  After the annual membership meeting, with the newly elected Board members every vendor/contractor contract should be reviewed for termination and replacement with a new type of contract as stated above.  

The Crest HOA now has a web page on Lindsay Management Services Internet web site.  Please go to lindsaymgt.com and click on the sign-in words at the upper right hand corner.  You will find copies of our Covenants Conditions and Restrictions (CC&Rs), Crest HOA Bylaws, and minutes of past Board meetings.  Call Carla at 760-436-1144 to assist you with signing in and setting up your profile on the web page.  Agendas and minutes of Board meetings are also posted at the Mailbox.  

6. Annual Membership Meeting – The annual membership meeting will take place as soon as the required notices and forms are prepared and mailed to members.  This items include:

a. Nomination Committee Formed to receive nominations from interested individuals to become board members.  There are three Director Positions up for election

i. Directors up for reelection are:

1. Marianne Hirshberg

2. Shirley Bellero

3. Ruth Sabula

ii. Deborah Stilwagen-Parks was elected in 2008 and was replaced by Bill Parks when she resigned.  Bill Parks will be up for reelection in 2010

iii. Diana Gomez was elected in 2008 and will be up for reelection in 2010

b. Director Nominations to be received and placed on the Ballot

c. Neutral Election Officer Identified to receive Ballots

d. Ballots produced and mailed to owners with date of return identified for the vote to be counted.

Bill Parks
President,  The Crest of Calavera Hills HOA
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